TRAIAN BUCUR

TRAINER & CONSULTANT

Mobile: +40 750 155 515
Email: office@pi-experience.com
LinkedIn: /in/performanceindicator

Engineering degree — Transilvania University IKEA Supplier Development Engineer
Master degree — Transilvania University Aramis Group Deputy Manager Quality & PM
Lean Six Sigma Green Belt — TQM Soft Rus Savitar Quality Director & PM

Lean Six Sigma Black Belt — Exelo Italrom Technical Office Manager & PM
Digital Transformation — Univ. of Cambridge Performance Indicator Owner, Trainer & Consultant
SCM - business development/transformation for suppliers in TK, RO, PT, ES, UA Purchasing
Customer Management — CRM development and implementation Service
Product compliance — product testing, verification and compliance documentation Purchasing
Process control — implemementation P-FMEA, Control plan, MSA, SPC, VM, FPY Production
Product start-up — process establishment and execution Production
DMAIC project — scrap and rework reduction rate to improve the costs associated with quality Production
Process digitalization — software development and tablets for in-line control and tracking claims Production
Human resources — quality personnel evaluation, induction and development Production
Quiality assurance — system establishment and development Production
Skill matrix — digital skill matrix to secure back-up positions and to develop competence Accounting
PowerBI — develop quality dashbord and KPIs to monitor quality performance in operations Accounting

Product costing — create product costing based on material and labour consumption Design
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